
Visioning and Strategic Planning is offered in a virtual format, which will consist of live video lectures, 
discussions, and group activities. Zoom breakout rooms will be used for “table group” discussions and 
activities. The course consists of four 4-hour sessions offered on the same two days of the week for two 
consecutive weeks (i.e., Tuesday-Wednesday for two weeks in a row).

As a result of this course, participants will be able to:  

Shape the long-term direction and priorities of your court.

The Visioning & Strategic Planning course gives court leaders and managers the tools they need 
to develop a vision and achieve goals using strategic planning. Court leaders often assume that 
the vision and mission of a court is self-evident and that the process of achieving consensus for a 
vision is a waste of time. This course demonstrates that having a vision and a strategic plan is an 
effective way to define priorities and allocate limited court resources.

•	 Examine court performance issues from a 
strategic perspective.

•	 Discuss the importance of encouraging 
strategic thinking and decision making at every 
level of the organization.

•	 Apply the techniques involved in strategic 
planning, including developing mission and 
vision statements, and goals and action plans.

•	 Identify the leadership, teamwork, and 
organizational foundations that are required to 
create and implement a strategic plan.

•	 Draft a plan for implementing a visioning and 
strategic planning process in their own court.

This course is designed for court professionals involved in shaping the long-term direction and priorities of 
the court system, as well as those interested in advancing their skills in strategic planning and leadership. 
This may include judicial officers, court administrators and managers, policy and decision makers, court 
improvement teams, court technology specialists, court researchers and analysts, and others interested in 
this field.

Visioning & Strategic Planning
Certified Court Executive (CCE) Course

Virtual

About the course
This course can be taken as a standalone class or as part of the Certified Court Executive (CCE) credential. 

Cost & Registration

The cost is $495. Register at least one month prior to the start of class. 

For more information or to register, go to the course catalog at ncsc.courtlms.org or 
scan the QR code. To bring an ICM course to your court or state, contact icm@ncsc.org.

In-Person (by request)
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