
 

 

 

 

 

 

Build-a-(Backlog) Dashboard 
Workshop Series   

 

Managing Backlog Post-Pandemic     

Workshop #1: Tuesday, May 4, 3:30 – 5:00 Eastern  

   

Build-a-Dashboard  

Managing Backlog Post-Pandemic  

 

Current court data indicates that cases have accumulated nationwide during the pandemic. 

Accumulations are likely to result in significant backlog and court delays across case types. Some 

courts are using Dashboards to make targeted decisions about limited staffing and calendar time, while 

others struggle to make meaning of out of limited court data. This 3-part virtual workshop will show 

what is possible through dashboards and provide facilitation for participants to design their own 

dashboard.  

 

3-part Series 

1. Tuesday, May 3, 3:30-5:00 Eastern. See examples from Massachusetts and Arizona of 

Dashboards to manage backlogged cases, looking specifically at family cases. The session 

will culminate in breakouts where participants consider what questions they have about 

case management and what data would be necessary to answer those questions. 

2. June Workshop – a tool-agnostic workshop that will establish the minimum specifications 

of data to be collected and facilitated workshopping of Dashboard Creation by NCSC data 

experts.  

3. August – Teams return to showcase the solutions that they have developed.   

 

To make the most of the workshop experience, court teams consisting of case managers, data 

specialists, data visualization and court leadership are encouraged to attend together.  

 

Space is limited. Priority will be given to jurisdictions registering as a team. Please register now.  

 

 
 

Many courts are experiencing growth in their active pending caseloads during the 

pandemic. This growing number of cases can create delays and impact public confidence in 

the courts. Some courts are using real-time data dashboards to monitor and strategically 

manage their caseloads even with limited staffing and calendar time. 

 

This three-part facilitated workshop will enable courts of different means to consider what 

is possible and to design their own dashboard.  

 

Three-part series: 

 

Tuesday, May 4, 3:30-5:00 Eastern. See how Massachusetts and Pima County, 

Arizona are managing backlogged cases effectively through Tableau and Power BI. 

Jeff Hall of Oregon will outline the minimum data necessary to provide useful 

information to manage calendars. (This link will direct you to the registration page) 

 

June Workshop (date TBD); 3:30-5:00 Eastern. A tool-agnostic workshop facilitated 

by NCSC data experts to help courts establish their own dashboards.   

 

August Workshop (date TBD); 3:30-5:00 Eastern. Teams are invited to return to 

showcase the solutions that they have developed.  

 

To make the most of this workshop experience, court teams including case managers, local 

and state data managers and court leadership are encouraged to attend together. While 

the examples from this workshop will focus on Family Law, the underlying principles are 

applicable to all case types. 

 

Please register now. Contact Alicia Davis at adavis@ncsc.org with any questions.   

 

https://zoom.us/meeting/register/tJArcuytrjkoEtBdJVPYloX5QqxWAx4oshRu
mailto:adavis@ncsc.org

