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Primary Components

• Pretrial risk assessment tool

• Pretrial case management system that houses all relevant information 
regarding the defendant 





Data Considerations

• Sources
• Charging documents

• Criminal history 

• Information from the defendant 

• Access (Local, State and National)

• Data definitions

• Data Quality

• Common Identifiers-Across systems



Key Performance Data Measures

• Release Rate

• Appearance Rate

• Public Safety Rate (Severity of Re-arrest)

• Length of Stay

• Average Length of Pretrial Release
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Achieving Significant Outcomes
Joel Bishop, Program Manager, Mesa County Criminal Justice Services



Effectively Tracking Outcomes

• Targeted Outcomes

• Operational Praxis & Supervision Guidelines

• Empirical Tool

• Daily Data Spreadsheets

• Monthly Data Spreadsheets

• Data Integrity Checks



New Data-Driven Bond Guidelines –
Implemented January 1, 2015

21st JUDICIAL DISTRICT BOND POLICY AND GUIDELINES - ADMINISTRATIVE ORDER 15-01



Developed from a Simple Excel Spreadsheet



Technology Challenges 
Charles Byers, Chief Information Officer, Kentucky Court of Justice



Considerations

• Integration

• Build vs Buy

• Ownership

• Hosting



More Considerations

• Devices

• Operating systems 

• Support

• Ongoing maintenance 



Implementation Challenges

• Cost and funding

• Governance

• Managing change

• Pilot and rollout 



Questions?

• Joint Technology Committee (JTC) website: http://www.ncsc.org/About-
us/Committees/Joint-Technology-Committee.aspx

• Direct link to Resource Bulletin: 
http://www.ncsc.org/~/media/files/pdf/about%20us/committees/jtc/jtc%2
0resource%20bulletins/it%20in%20pretrial%203-25-2016%20final.ashx

• Laurie Dudgeon, LaurieDudgeon@kycourts.net 502-573-2350
• Tara Blair, TaraBlair@kycourts.net 502-573-2350
• Joel Bishop, Joel.Bishop@mesacounty.us 970-244-3309
• Charles Byers, CharlesByers@kycourts.net 502-573-2350
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